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Abstract

This study analyzes inter-university collaboration in Japan from the perspective of Collective Impact
(CI) and classifies its diverse forms, including regional collaboration platforms, university consortia, in-
ter-university corporations, and the COC+ project. The analysis reveals that institutional and poli-
cy-driven models demonstrate strengths in stability and measurability, while consortium-based and
metropolitan models excel in flexibility and on-the-ground capacity. The findings suggest that the most
effective CI practices lie in hybrid strategies that combine these strengths and in institutional designs
that compensate for inherent weaknesses. Future challenges include developing sustainable frameworks

and strengthening shared measurement systems.
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