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The Formative Period of “Job” System and Trade Union
Senshu University, School of Commerce Kazuo Tanaka
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In general subdivided and unskilled works brought by Ford system in 1910s can be considered as theoretical and historical meaning
of original form for “job”. But, it would be hard to say that job for management unit has been established in that era. Therefore we
would have to consider formation of job with reference to countermeasures for problems of unskilled workers in industrial union of
automobile industry in late 1930s.
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TIEDOTEB TN E iz CwiziFhid
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NY — 7 VLA %7~ (Harry Braverman)
i, (2O CANABEERFEHZ IR Th
3, FEIOREIHED A TIERE D5
(dividing the craft) X% D &ER5 = EE#ILT % &
WY ZETHDHVELTHEILLZHME DK
BALOBEE L@ EZ ML T b,

TUAT =L, 29 Lz nkottam
HETH 5 E LT, AIADGERDHEOHIM
T 2 0 L CWB0 el LT, ADLIHIC
BhLTWw2,
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FOFAMMMMTIE % <, ZOSWMT % 5
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WCTHhb, T, N —+7%—F (Henry
Ford, 1863~1947) A3 1903 4E\CAIV. L 727 + —
K4k (Ford Motor Company) (28135 EF )T
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MICAOLNBDTHD, 74— FTlE, AL
DI, /NEIRSR A B\ E T IS ) LA T 7z
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1909 SEICE TV T O AIZHAE % E L T LK,
1927 4E 5 H 26 HIZNA 7 ¥ 28— T3 CTHE
DT T2 FET1500 TARVEE SN TS,

1910 FEIZEE L7z A T 2 F28—= 27 L To
EFIVTOARER, 1914 41 A2, &4E L
FHBC ORI REHETTEE o 72 EEA
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HWALAREE 22 0, 2 L CHERIAFZE - BIERFZRIC
HeD MBPIESR Z L OIEENE &V O fE
L2frbiize N E T, 97EE— NTHEE
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52 LICEY, ZLOHEEEARMITEETD
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Vb Ty RT OMEEICA DR TS
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PR E T L TATE DI — DRI L
THHEEINTVWBEZLETHD, R1LITRINTW
%5 C OERBPZENTH %,
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D DS REEDN D - 120 Wi, ENEE
SMLT, E%E 7 HORXSMEL, Fhi
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COBREI AT ATIE, HH - BEEHEERCT
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L, A~DIZ2WTiE, Service BXW1~3 D
THX 5D H 5K TH S, BService, C-Service
EENZNERD LA OBFEDOM-FAEETH 2
W, A~D O VIZEF R E, 2 1 ZEHEN %5
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A-1 .51 2 PR - R 2

A-2 .48 45

A-3 .43 273

B-service 43 51 #MEER 26

B-1 38 606

B2 34 1,457

B-3 30 1,317

C-service 38 19  fE¥R 51

Cc-1 .34 348

C-2 .30 2,071

C-3 .26 4,311

D-1 .34 31 il A

D-2 .30 137
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E .26 2,003  —fEIrEE

Special .23 208 HENIMEEOfETE

i ¢ Oliver J.Abell, “Labor Clssified on a Skill-Wages Basis,” Iron
Age, 93 (January 1,1914), p.48 and E.A.Rumley, “Mr.Ford’s
Plan to Share Profits,” World’s Work, 27 (April 1914), pp.665—
666. Stephen Meyer I, The Five Dollar Day : Labor Manage-
ment and Social Control in the Ford Motor Company, 1908—
1921, State University of New York Press, Albany, 1981, p.103.
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ZTROBRE, 2 < OFMIK N O SffiHs w2
EENTVDA, BEWAL L 53R, DA
132 < DEEIEADTD o TOW 23T X 2k
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FEA T R 57 ) O FEBR & 3 U CHERF L 7o Anfiih 2
AL, DT OBERRAEDZ  ZHEFEITEK - T
W 7ze O X HITH LV EE R & 5@ oM
1bi%, HEVHE TSI 27@E e LT, 13E
A EIGRINGRHMZ A LT nider ) », £
DOHENIBE D D VIR 2 LB E L v ELEE
ORBBE LR ML 7256 L7z,

T4 —=F+ Y AT7T LD & TIHROBM DR

K2 TFAUNBBHEERICHIIIHEEDRE

A [Hiffi# | (technical workers) -+ M, HFHoTINEZ T,
BsE, EHT AHEEH
B [Hk& ] (foremen), [FFhk] (clerks) -~ kb5 DRk % 5T
DOFTRCEGLER, BMORLwz tilR, EEORLEERT
C [H:#E55# | (production workers)
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@ [ 81T (machine tenders)
@ [#137 T (assemblers) ===+ T E. R BEAK 119 72 25 B % fli vy,
SE BN BEAETIE IS L 72 Ao CREMEA JE 5 5 97 014 1%
5 OHFIZ ARSI (physical workers) T %o
(3 [k 55 1) # | (skilled workers) -++++ K72 TE
BB\ VIFFE (trades) % b - T 295
@ [#rAF T.] (testers and inspectors) -+ TS D KBRS THB
OB X Ol OMA % 3 2 57 0 #
® [HhiBh5 84 | (helpers) - Bk o7 ) % Wilh 3~ 2 S &
® [—#¢57 18 | (common laborers) -+~ 84\ & JE 4k %> 1.3
DT % EWHEHET 2 5

...... LT o 6 ffilz4E %

~~~~~~ W 2 155 5

(craft)

it © Charles Reitell, “Machinery and Its Effects upon the Workers
in the Automotive Industry,” Annals AAPSS,116 (November
1924), pp.37-43. Stephen Meyer 111, The Five Dollar Day : La-
bor Management and Social Control in the Ford Motor Com-
pany, 1908—1921, State University of New York Press, Albany,
1981, p.209. & b 1EM.

F3 197 &1 BERTOD T #+— Rt {EEEOBEDTE
Tk A 43 N = (%)
B - R 198 4
1553 2,523 6.2
FH 1,710 4.2
AT 1,533 3.7
Beakr s 5,391 13.2
AR 1,003 2.4
HHET 22,652 55.3
ANFARTT B 5,986 14.6
wat 40, 996 100. 00

{4l © Stephen Meyer 111, The Five Dollar Day : Labor Management
and Social Control in the Ford Motor Company, 19081921,
State University of New York Press, Albany,1981, p.51. X O {E
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RN T2 RS 2 VEE ORI L 72554 72 55
IR shTwhv, 512, FEROTMXS
5 AL X G NO AR DRI DO NTH I
HELHHI2SHIE CTlE o S7E)E ORLE R AL -
AMICELTZ ) L2ZBIESHER ST Rn
72, BEOEHMERRPEE - ZEMELPERT 2
ZLIFTER WV,

2-1-2. T#—R - YRF LEEEDHSIE

T A — FHIBWT, B s EDMERENE
N EMIKRICATb 2 H. 74— FIick b
BRIEOFEHETMAL I ENTEX L, £ TlE, N1
5V RN =27 THIZBWT [HIEM Tl (sta-
tionary assembling) 2> 1914 423 ¥ XY — -
VAT A E LTORMEEMFETH 5 [REHI
] (moving assembly method) (2473 5 DI
ELRWEESHMIGIL S, ToE%¥i 7882 fl
WD BBIEIRENT VS, FOFERDSE &
FbEXD, HHITREZIZOMEDS L H5HH
1t - AHALENTDDTH LI ERHERENS
CEThHDH, SMEEONEREE, SHIIHYLS
ND I WA EOFFMZREHRITMS Z L TE
S, VEEDHMAL - AT L T B
Z 3, TEEDERT B9 EHE O H IR kb
RAEZLIZLVHEFET LI ENTE S,
FRICENE, N TV F—=F 1o 7882
FEOMEED S B, 949 HIT BRI 58 &% 57 H
RERTDLEMRETH LN, ThEBRBEE
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K4 TA— REDIEEDEE

g% (heavy work)
st CHRWIC 584 4 578 ¥ (strong, able-bodied

and practically Physically perfect men) 949 Fifi
BVE¥E (the slightest jobs)

W DOET) D57 #  (men of ordinary physical

development and strength) 3338 fifi

5729718 (the slightest,weakest sort of men) 3595 Fifi

FEPESE 6933 FLD 5 B 0 4034 FEOPIER

WD 7\ 358  (legless men) 670 Fili
RO WIiE# (onelegged men) 2637 fii
WilE D 72 578 #  (armless men) 2 fii
Ao 725718 #%  (one-armed men) 715 fili
HHOE# (blind men) 10 A

{44 : Henry Ford, My Life and Work, Garden City Publishing Co.,
Inc., New York, 1922, pp.108-109. X ¥ /E)k.

fE31Z 3338 1il, WK1 2 LB E LRVREY
T T RE R EEIL 3595 D B, LD,
TERHRWEEN ZLELE LeWEREIZDH B
4034 HiH Y, ZONFIZ, WED B WIHE#H T
TR VEZE 670 FlE, HIE D WIHEE TR R
5 2637 i, WO 22 \ G E) T RE 2 S 2 Tl
F RO 22\ )& T RE R {E3E 715 1, HH O
)8 T RE 2 1ESE 10 FliAsd 5 16),

ZDXIZ, N TV RNR=Z THIIBITAIE
ZIIMER I SN TEB Y, HHL - R
LEINTVE I LN TLILENTEL, £2
12, A I RO 295 OEEIOBERE HI
T B EOHMMI A A2 e TE S, &
S22 OHEFITIE, NNy VOIBHET A 5¥EIC
2587 OB, ThRDLSEORFEL VS
SEOHSMMH 2SI RB LS hTns 2 &
ZHWNTLIENTEL, LX), T L7ME
ZEOMAALITE B ICRFEOREHERKT D0 T
W RWAs, WAL S N EE IR A
L, ZORKOBETHFEOHMGME L &b
2, TEOHSMHETEICHE I NS Z & 2 HfET
LB D D,

2-2. HFEDRKICHT DHEESDRIG
2-2-1. BBOMALT X HhHEHSERE

HEJHEZE B W CIHR ORI S, fE
EDMSES T BT, FERAIEE X
A BMIEZ L TWDTHA ) Ho
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L Ly, ZoRIIZIEMAEIIERZEDL
ENTVRV, LA ->T, oo HE)E
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F, FRIET7 4 — FHIZBWTH BT TIE v,
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iy A DA ITmB I L, A =7 -
Ya vy TR X D ORISR L Tw a1,

L7255 T, 74— FHUI B 2 5 @HE oxt
B LTI AR 2 ML T & v, 20
7o, BEEDOT AV A EFEFRITBT B IEME
DRI TH A [7 A A 5784 Y | (Ameri-
can Federation of Labor : AFL) & [t 5 i 3 57 8
#4A | (Industrial Workers of the World : IWW)
OEFEMBIT A LICL ) HEJHEHEICIBIT S
FHERLE OIFENOBAEIZHE Y 720,

AFL %, 1886412 J] 8 HIZANA A a7 4
NZIZBWT, I 21 T 8—Z (Samuel
Gompers, 1850~1924) # &K & LT, 1881 4EIC
A T4 TFMT VA= bMTRBE SN [T 2
A RE - A F Rk @M G | (Federa-
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U.S. and Canada : FOTLU) # &l L CTHE L7z,

AFL 3, 1886 fEDFER YKL Y, BREF &
L7284 K 3 B A7 @38 126k LT, o @s
DML & R O % B 53 BRI 722 T2 5 57 18)
MEoERNESAKRTH Y, AFLICHIE I L7z
AT, MED DAMTEHEICL DI T
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