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Restrictions of increasing capacity of private universities in Tokyo’s 23 wards will be the beginning of a change in the university’s
management. In this paper, we are specifically exploring what changes will be forced by creating a simple university management
model. First of all, the competition between undergraduate departments must be increased in order to develop efficient educational ac-
tivities. But there is a limit. Universities must increase their weight from educational activities to research activities to achieve sustain-
able contributions to society. As a result, the brand value of the university will rise. At the same time, external incomes such as re-
search funds, subsidies and donations will also increase, and the financial force of universities will be strengthened. Securing external
income is a proof of university brand value and is also a contribution to university finance. Separation philosophy of university manage-
ment will gradually fade, increasing the trend for brand value and financial stability. The changes in university management are clearly
indicated by simulation.
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Tokyo Over-Concentration
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