i

e
=

SRAALSRETIRIT AL SFEER

55535 201943 H

EIREI0 T B 178 2 MRS B 7o ORI A A SEIRBOR
— 0V FY Ny 7 2=OHFYEFEOF LS Rt sidA~ORMIE —

IS

F—7—F
WA AR BEE AR vy =—
Fonay— Frofmk FAR

(ZC IS : FREKFOEFIIIT AR
IS & BHBITHDEE

1F¥) A (Kfscid1 275~ F) TiE,
1990 4K & W T BCEIT B D HF P HEE 7
PR L7261, iR B A od] 5
I A L CEBBA 21T ) BORR IS5 £ - 72,
C ORREIAATIE L bV ) REFEEEAT
BLlld 7z TIEBEGRHm A H o 7205, 20104F
R Z OFFZIALICIAA > T D,

COYEFEDPRMAMEDNIz0F, arky
D7 =—HiGX  (London Borough of Hackney.,
Py 7 =—Lid) Tohd, LA, il
AR L) T Ny 7 2 —DHEU
FDIZOIAI SNT-FELE L v T L,
Ny 7 Z—=Tld, RNOHEEDWAEIREIZDH
727203 T  H I 4F (Local Authority: LA)
DATEEER b RA e KB IS H o 720 o~
DV EHHFBEBFELYR=1TY4R) TXAEKE
YANTHAELL) LA LOD, HR%IT
FKEZ ) bHMELRWEIHEREL L L5,
ROLEF IS, C QBB CRREIICH 7 v v
AL, WHETO T T LA ZNF
TR D 7 2 o 72 L BURF O # TN D
AAZRWERIZT B 72003 ITbz, ¥

bt [FREEOKILE L BAIZE T 5 1998
4 ¥ (School Standards and Framework Act
1998) | (BUF [HfA D) 35 L URAED [1999
E M B R EE (1999 Local Government Act) |
OHIETH S (JAHE2015)0

Ny 7 Z—IZBWnwTiE, ZEHEREOIRRICZK
DA YN SEEICHET B SR HE S
N7z 20024EDZ L TH S, B S ILIHERIL,
Ny I Z—OEEREEHWE L TXAIZHT
RSN IR RIRBRE Ny == - =
7+ MF A b (Hackney Learning Trust: HLT) (2
104FE 2 TEHMIIHE SN2 HLTO T T
WE & HETRIZIE I CHE L, BAELEZREN
DHEE L. 20124F12, B S b FHA L72H4)E,
FbEAY Y VVIRENTEGHIZESTW A (R
#2014, Wood 2016a. Wood 2016b) o

HLBURF O BRI A SR IE. C OBERANE
A S N7 B X BB MBI 22 B RIRIE T H
b ER BN (R#E2014) A5, Ny 7 =—&
FEPR—EOREZ D72, toMIHOT &3
ITBOITBHEIISHENS L) I2hoTwb,
[ T % Z OO Huls (2SI 3 5 UL 87
BHAEIC R SN A DX 20104 I TH 5,
[2016 R 30F b & O Tisfllil ] 25, i oF
EBITHOEBAIRE BRI T 2 Tk L
L CHOBUR O il A & FERRA IS Fidt %
R~L72

T ELTBOEIL TORIEALED 7 x — X2
. FOEERDENICL S T2ODOLNLVHDH
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5o —DlF, ERELINY 7 =2—Dr—AD X

HNZHHITED L NV TH L L EERERETH D |

b — oI EFE . T abbFREOL
NVTH L BB ETH Do BRI AR
X, SO LN ADORILEABE L TR
EDHEA TV Do HTT4)F (LA) SEH DOk
WXL 2 354121 RR L 72 A B 0 Bl A
A& D TR OimEIRE % & HSEARR L
FiTh Y EFROBEEA I LT,
BOMSEB L, LVEENRZFEELTUET
BT = L) FRIEEA O MR A Z LT
Bbo THTI—EIE, HREUF» S EE
EAEZTCHUT MR A S0 L CEE S b
YA TORBIZLDHEREETH), THT
I = AOERER T 1990 4RI AE F D LA
fLENTWwb,

H72 5200 N A~OF TS BNME O RFE T
R LCTE2b 0725, EHAZIZ 1990 FRUZHE
%7 LT (Tony Blair) 575 BUHE T o>, Jefiic

AT HEAREESEIE LB 2RO, #EAIS,

1988 4EFE U (1988 Education Reform Act)
\ZIEFE A Fv— (Margaret Thatcher) B 12
BLTH, T TIZRBEFFNS § D00 OLZE
ERENTVD, BIZITBRCE [EIRES M
(Choice and Diversity) ] (Her Majesty’s Stationary
Office 1992) (&, FEEZLKHEEIZH>TVD A
DRI E [ HRM L 725 A~ DU AL A (Tackling
Failing Schools) | & kL T 5 22D/ ADEE
WCEK LTS, LLadb, ARGk
BUFON AFEDPEBT L 01E, 2130 1997
FOTVLTHEHEBHMELETH 5,

LB O AMERR OB AL 7 L 7 BUE T D
HEEYFEOHEMNA TA PEwvoTh Ind
DTH Y., e BOESE R & [F R EEA 2505
FoTwizl, REICHT 5 RER O LI,
HiE [5ReEE O il (Excellence in Schools) |
(Her Majesty’s Stationary Office 1997) 2B\

Rr bW SN, AFOHZ B L7 [H
A & BAED 1999 FE 1 HiRRE]
Hll5E &) 2 B BE DAL E THRBUF D A
FRIZHIEEE LT BNz [HRAEE] 1 H
BWOFROPERELR N L IEDL L2 MGTHE
24J5 (Local Education Authority: LEA) D& &
L (%55%). tOEH LRI ZOIZLEAIZ
RN AT EHEREZMFE T2 L L5110 (6F
1458) . HREUF, BAMIZIIEERETH %
[l 7% K EL (The Secretary of State) |2 LEA 241
T HMREAG L7z (585%). 1999475 H
BRG] X, F0E 55T, TR O &
B2 e L TLAICH S 2 BB RE O A Z
ED7z (RH2015) .

HHRBUG DS T ATBUS AN AT BB 2 9 i
ENYFEOFHER T MM 2 72DF, Ny 7 =—
ANOFEABRE O & | CHE SN Tz
512l 570wy (JAHE2015) /Ny 7 =— 126
W, ZoFEEE Vil (Hull City Council)
DOUHNfFEDLN S DS, ENDIRIEA A A H
B2 & F &b Ak (Children’s Social Care)
BN LB o TV 2R, GBI BOERA
(1997-2010) |\ ZHCEATEAHISA A RECH T2
M2 TF &ML & ORET & D ITE
&) fE < PRETIEE BUME T Cll &2 O AR E
LA S S &5 75D RED D 12D H i
722l E o T, HFOHBEITK. bbbt
EHITEIC BT 5 F & FHATE O 3 H B
WCEE oo THD, WATBIZBIT AT L
DAITEUCHRREAR &0 A U B I 882 21 5
DI, HEERIZ PRI L ) - & fkE
WOME R o720 2 ETH D,

L7z2SoT, Ny 7 = — U RICEH SN
FAITBIFED 7 o ix, LRI A ) B
T, ERAIZIETF & DRI A S NS
EWl% Do — T DFREE RO AIRIZOWT
. WHITE L SV OARR &V K0 AR
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AR B TR MR 2 20 ORBIMA ASGREE — 0y FY - ny 7 2 —OFFUETEOT & B0 —

BMUNVORIEREE LT, 4T 298527
73— TRREA L BRI IR T 2 Tkt o
WEHDOMIEE %D WINORAICH, FHHEE
Ko BIEEDREEE 7 - 72 BB T2 0EE £
ROANEZ &GO T, HNT v A% i@l
BREEGLFFEIZL > TEZOHAENI LN T
LEWHTETHD,

ARTIE, BEWEE OREAED2Oo0 L
NVD ) BNy 7 Z—WHIIHET L. MTHRE
THROBBEAR S A 7+ v AT 5 BRI
V= MIEHLT, Ny 7 =—=FEPED L)
VA FRT B 2 S PLAALE RS 2120 o T B
MRS 2IZL T Lo FREE O AT
[ZDOWTIEZ DR R EDARY XA M T
TLORTICIED %,

1 BMHODFEHITRMMRICHT 54
HIBNAZE | ZREEREHD S
FEHBURIEN

1-1 FEHBUFRD T > M ¥ — 7 HHFEDR
L)

INY J 2= DUYEEIZB W TER S

bbb, [199F#5 BiGE] (H 5 vidy
BEEHEBOATHIVUL [HfAD]) Z#EH
L TRIH — ¥ A DEF R 2 AR AN
ACLADGEER S5 FHIE, Ny 7 =—T
THENTLR, 1277 v FefkTAEI6fE
IO BFIHEbN TS, Tabb, KD
6 &5 HT CTd % (Sandford 2017), %= B, b1 5
IR T/ AsES & A5 L 720

+ London Borough of Hackney (2001-2007) #

H I

« Hull City Council (2003-2006) %7 %1

« Stoke-on-Trent City Council (2008-2010) 4~HH
» Doncaster Metropolitan Borough Council

(2010-2014) - & b frtlk vE s

« London Borough of Tower Hamlets (2014-
2017) Hf B

* Rotherham Metropolitan Borough Council
(2015-present) -f- & b Rk AHE

ECHL YR E NI TE AT e
WHELZEZTED, NALXBEONSR L% S
RN A BAACHE T 5 2 L IIAE S TlE v,
F72, 1990 HinkiEz @HT 50 TH
NXETOXEBE L MTYURPOHET L LD
WHETH 5 A5, FEBZIGTHIEF N ENOEEE
MELTHAY =Ty FPREIN TN D, F
REE BN SHREPBASNIZDE Ny 7 = —
&3V (Hull City Council) Tdhb, TOYRY D
F7—nLLyYHRIX (Borough of Tower Hamlets,
LIS —=naboEitd) (SEHEHEBIZBWTY
RO EZ I T3 B @ ST
Who Ah—2 % - LU (City of Stoke-on-
Trent) HEREN 22 =% 4 FIE 22 TV 7225,
EOFIFIZEH S 7 OFEMIEE R TIEAH
(FEFARRAL) Thoo BURIZBWTHTTTOR
HEH — C A R EAAL b7 A M2 & o Tl
HEINTWE I LR RALMRY Tk, oI
HEH SN Twp EEbhb, FryaAy—Kk
#8TH BIGIX  (Doncaster Metropolitan Borough, LA
TRYAAY—EFELT) Lu¥FT AR AG
[X (Rotherham Metropolitan Borough, LLF 1
T L EFRT) TTF LD WAL S hTw
bo NYHAY—BEEEDI ATH 5 DITKS
LC. OWg A x5 HiG4E (Department
for Communities and Local Government: DCLG)
DIATH %,

Ny 7 = — O R o 7o RN 2
==+ 9—==vZ - FFAL (HLT) #CEL
LCEBERNT I -7y F (Alan Wood)
Z. HLT O 7 7 > v & O ZH I 75 2012 4
2T L7 D 20134E 12, HBERE Oy X -
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TR AR —DOHEMERREEZDO X Y N— L7k
D REIRILOIEHR & STt D g DVESEIS
Mbo7ze Ny 7 = —TOHLT DELED R R
R L7CBERIE, FD /oy O
MOHIIIEH T2 2 &2 ffwzLnw) 2 & T
Hbo bhAIZY v Rk, LEL6EFo ) HO
I —=NALyYDr—Ak, OLIZEET/N—
I Y77 & (Birmingham) O — AZH 3 3 v
Yar—tLTAoTWA,
FREEEIESHRMT 5 — RO nTE
FOHEOYENRARIT DI THOREE S
T&E72—/T, FELEHBIROYLFIIFo»
FTOF FIZ7% > TW7z, BBC NewsE. 20134
FEIZHART 20154 FEIE T2 BT 2 & b 1
AT OB T 2 5B AKMER (Office for
Standards in Education, Children’s Services and
Skills: Ofsted) D &FAM* (X, K & 1 2 fefik 3k
#ThbH [B\ (good) ] #Hii% 21T % #7524
ROBEN SRIXFHMT > 7 TH 5 [ A#Eik
(inadequate) | ZF Al % 5213 % #i )7 24/ D F % K
ELHRLTwDE, COEBOMEZEZT
VB B R ZT 2T SR TAE T O T
[Bw] iz 728 A7 C. & d
BN TH 2D [#F (Outstanding) ] FEAM
BT A D %< KT oRK
EOFHIE TAER | FHlio—> ko [ZdiaE
(require improvement) | &Ffifi & S T2 & L
Tk, 2EEHD2017THERH TR &, ZOF
\2F &S AL IR O WA TH 5 2~
TNV A ARy v a v RROERE 2T
47O/ LROH 6 [EFF] FHlZ 2 72
TR 26T (1.4%) . [R\v] FFl 27436

AT (31.2%). [ k3% | FFMiAS64 AT (46.7%) .

[ANEifE ] T 29 AT (19.1%), B
9T & o TV b (201649 A 4 B
R OBEEEHR) o W) LRO6FILL EAv—
EANFIZRE ZHED ) L ENTwAH I LI

%bo FERTWI &, [ 5Hfiz 1) T
HEEDNASHEDON G & 7 > 72 LAIX 2016 4F,
20174 L HIZ30RI A% Bz TV %, 20184F 1
21T CTd % (20164F, 20174F, 20184F 5%
B IR AR OBEEER) o 2018412 RIFNE
ENTZLADEDHRA LT b0k, &E %
P —EADOEEROENYHE L2255 I L &R
FTLDTHLDONPIEZ DB TIIDHIS v,
FEICLY [E#F] iz —o b 20
Ofsted DFE R L TIIRE LT X2 & ot b
HaEhz’boo, 723 EHEEOY — A
DB D B &) Ay % kI Ramh
HMEINLDLFTIERL, MATHwFELL
PHEEZL L TELMEREL LTESIAIND
HEDHFH %05 BB RF ML MHKTWY
725

Z) LR TERTFRBEMEDF ¥ A1~
(David Cameron) B A&, 20154E12 A 12, W
FoOBEE LT EbMmHkaso 7 » F~v—2
MHEEATH) TR TF T v A LTz, T
EL72DIE, [ZNE THREEHEBCTHAE L
T&LFEI(HEFEETLVAY ) — R
2015.12.14). T b EEBAIRELI LT 5
HE A A BRI AN 2 FETH L, K
WMeRBoE (= Ofsted O [Ai#fE | 3FAi) 78
HEERDOAIRER & U U R0 & HE L,
EVERE T LT T o) 4R E MR E
M. &2 WVIENPOZ EIZFERLZ EIZE-T
EBUEL ML TihE, FEOMATBIZ B
THEI L LD THD, AMIERDO-D121
BARY FOFE/RELZITH)I LTI VAL
N7z

WHE T OEHIE. BE RO L) 2K
DEFLFEL LTREN, Tabb, [T&
LY =Ty AT Y Y 3 v (DFE
2016al] (DT [y arv]) BLU [F&
DEFE—ICEL . BERLTFELY -V YL -

—168—



AR B TR MR 2 20 ORBIMA ASGREE — 0y FY - ny 7 2 —OFFUETEOT & B0 —

7ot Y Y a » (DE 2016b) |
(LT TFELZFE—ICEL]) Thb, Aigld

YWD OO BRI T T 75 AT MR R L,

BETLEOLH L %o T T &b fatk
DFERDIL E RO ROFEM 2 BB L, dFEDFE
HrED 7200 E Lz, BICEEFLL
L CHAEL T A5 AR T G5
W2 HEDPIR SN T b, ZOHEHIHR <
Sk T2016 4R350 & 2 F ik ] 0BTt
O Tl S N7z,

OB EEEH LT B A2 (Local
Government Association: LGA) ¥, &EDLAIZ
XL, T & AT T Ofsted @ [ AS5##% ] 32
FED T SN E S RBUF A A &) i
W E 2R D e ch b 2 &, F LT s
FIZIE P T A POBHKRESH) ) 52 L2
HMLOOEEEBE L Twb

12 EBED/Ny 7 Z—FRADRAREIE
SR A= & X WA NASV R o Pl % | ik
WCERIICEAT 20— b OREEIZ, ¥ v A0
YRR EZADHNBENIIBITAT Y FY—2 1
WHEDOEMMHE V) Ll h b, [HHELEY 3
1. AR OEGRR L LT 3 R 28T
T, $hbb, ALy —¥—2v 7, E
BEIAT L, FLTHANFVRET I V%
C)T 4 Thb, TNENDHN—TF 5D
TOX)BHNETH L,

N &) — & —3 w7 (people and leadership)
IR OBT R N R FE LR R LTS
e felt, mEICHHEG C O THRYT
B DB WG & R=ciE . WEEZZATL
MPLEKRIZR D DB 5 HFEE & fe it
CEERAY VY — FOREICHEL GhE
%
CBEHFLERDE B0 - —FHIC

BaBA
S LW R AR - e b RARTS
DV = x VT — 7 OF EIZER L7z
BEWHME
c—E LES e v ) TN A DRI & E it
FEH L 2 A7 24 (practice and systems)
- ROLEHF AR & B % 7260 0 B C i)
RETHEE LD
BT BIG I EY) 2 RS EWE
HEE
- MR TR T FERET S
- BT 2 U5 R R
<R - I B OTERILE ¢ SRR, K
Dy 7 5 22 5
HNF LV AETHTyZE) T4
(governance and accountability)
CEBEEER LA LR T 5
CHTLWI@ERER T SR 5
XD TAF Iy T TEMREB PRI
% &) LW IFE R OB A 2 38T
5
< RBUTR L TR/ AT S
- Ofsted & D18 % fkfe L E D 72 0 DR A
a7 AxFEL TV

BHEANTIE, FEOmsFEEY w5
P BE  I A SCIR R AR 72 0 D HL P E HSax i
ENTze BBE AL, 2016 4ERE Tl (M5 24 )5
- AFHBERM (Local Authority Intervention Unit)
EMHZITW RS, 2017 45 Dhikid [ #7453
B LI A (Local Authority Performance and
Intervention) | &7 > T\, ZFEDSRTEY, S
AFHE o7 3B RAINE G H720 D
REBE ThHLH, RfaTlE, HBELHIZOVWTI
B2 63 LT —56 L C [ AL
Rt el N a8

MFEMNITIE 2016 4E 12§ TIZ20 AFEEER & v
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TEE SN TBY) EBHIINT o T (L
BHHRAE) . HFEANRL, HerDr—2A~0%
PRSI O R e & SR FEF . B L Oxegd)
PHERBINTAROBEL ERILTH S, It
ARG L ST BF IR 4 o HEE
MEDFE, ZNENROr — ZZAI L TEARR
BREBEPAITDON TV D, LIS O KT
[HFEE Y a v ] 2RTHE) TH DA, LEN
FIERE v BN AYHTIX, £29 5
HOWDZEPHASINT VD,
IAEFZEDORR L 7 % O 1F Ofsted O B A i F
T [AR#] FMtiz 2372 LATH Do AR
ENRENLETOFRELHEIIZ [FLdz

Compary Limited by Guarantes {Siough and Doncaster),
Community interest Company. Mutual. any ofver allematve delvery model

Commissioner reports

on improvement and

options for removing

senvice control (within
3 months)

BE—ICE <] (pB5) IZBWTFr—hE LT
RENTWE (K1E]R), T%b5, Ofsted
O [AERE ] HER. 25% LA H ) CRER
PRI D ESEN RS NIGAIL. BKEA
BENREZHELCIIv Y a -2 EGT 5,
S THEEDVLAICHIITHIGT 2 ) mh i
WEHITE 5 BRI, THEER R REH 5
Wi [k L] KBS 2 LI S D M
ETHL ([BHEET 3] p8)o [HEFHZHL
IRBE & 13 Ofsted B A C 2158458 L T o> [ A
M. B VIXSEE THEER O [ 5
iz 7256 Th 0. M RIRE &3
Ofsted B 2 D & COFEIN T A% | FFAli % 5%

Ofsted inspection report
published with
Inadequate judgement

Sufficient evidence
of persistent or
systemic failure?

DfE improvement
adviser; diagnostic and
Improvement Notice

within 3 months

DfE Progress Review

improve?
No but is co-operative
v

Enforced Trust Trust arrangements in
within 12 partnership with LA
months within 12 months

within & months

Next Ofsted Inspection
report published
(within 12-24 months)

Supporting improvements through Trust delivery arrangements

K1 Ofsted ® [FiEKR] BEHLS b7 X MREANOFHEEITIE
[T-& %% —I21E < (Putting children first) | p.55 &
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AR B TR MR 2 20 ORBIMA ASGREE — 0y FY - ny 7 2 —OFFUETEOT & B0 —

J7emaETH D (e AHLEMAVE R . 1T
ENza3yvatr—id. BELAOLEIR
MEEE MR L 72 ECTLAD ST 5~ X fFfl
HEE 3 r HUNIZHE§ 5, ZORETHHK
LADSH D TH SO LA & & D/8— b
F=T v TREREICE D NT A NREDTD
. b LEZLADPSBO B HS N WL ) %
RLOBEAEITIZ12 # HUHIZ ~ 7 & b O]
REVTONDEZ L b, HHVIETEZ, 4
FLACHAOTOUENENRONS L)1
ZoTWiLUE, PTAPMEKETIEZRLS, TN
A —%EE LUE 70 7T A Crsd 5
WD B2 Tw,

Ofsted 12 & 2 [ AN#ift% ] FFfiz 1) 5 LAD
B ek L7z &9 ISBIAE30RI £ & 22 o T o
EBUEDTDIZLE L SNLTRITENEN
IR >THBY . it THEEVPHRMT 5 X%
BELLEHETH L. LADSLHERHET S L v
Iy g Z—WETHEDbN T SOl Y
FBONLEE L TWLbIF TR, MEDE
A EDOBEREZIS U CTHBOMIN Y 7 a ¥ 5 H
EENBL LI hoTWE, SWiAZE. M
AN 7 Z— ORED &) BRI RS 2% IR
REAZBE 2 ARG IS ARG & 46 0 5 BUR X RT IS
oTWwWh, WELEDLDOMARL ) 7y
3 — ARG EERL Z L ICEF SN, BRE
N7 REBRAG A AR A ARR I S T B,
WAL T, MATEO OO — Fvy T Lxt
IS EOBERBEIROIRE ~ = 2 7 VHMER S
TWb,

1-3 NAZERICOO—KT v 7
NAFTEOHLTETHH [ AHLERM ]
F. HRLAZ, 2032 2 WNEOGRLED 5
WM E SN D LIS OIS LT,
201749 (R ARE) 12E3>0h 7T
) —iZ, 20184E9H (RWEFHATK:) | ZI3BlE %

EZTELIZHMAL 62D H 7T =124 T
WETO T T A EMATWS, 2017458 AT
D3ODH T I —Ik, F1ERE [FHERRIE
AW — AL, B2 [RERIEEN T —
AT A MEEAL 3K [MERREE
W —2: 7 A MEAD B VIELA/S— b —
YT EVIbDTHL. TARNRIZE ST
W5 30EATO LAE, ZILE I 1 BRI 1216
AT 2B 106, B3RO M 7 A M E
A6 T, HBIEEDOLA/S— M= v T
W2 TASIR D T STz, FERFICIED
ST HENTWE LAKIEIFERETH 5720 THl
BT 50, REEEO NI A NEARGR L5
TW6EADLAIZDWTIX, ZOHBENE
TUZEBED N7 A NHEPIHE - Th ) £
B2 & o T20184BIE (= AIR#ER) 3 C
LRI > TWEDTRT I 81T 5, T
bhbBRy A A% — (Doncaster). A7 (Slough) .
P25 —FF (Sunderland). H>F~b (Sandwell).
JN—=3277 2 (Birmingham). L'7°1>%" (Reading)
Thbo NVAARY—, AT, HrF—=F
N 3L 2017 FERES T TIZ b T X Mk
BEINTBY, By Fozb, N—=3I VT A,
V74 v 7 O3EFNE b T A MEAC IS CHE
i ChH o720 P T ANEEBEATLHIZETIER
WESNTWREIEMEE2BEBIZTEIN
ZZLACH L T, ERI RIS L TERE
TR ZREDHED H LT\ 7z,
BAE201849 H (LG ARE) 121X, AR
LAZ T 27T — I3/ AANRT b T 4
EFREN, RD6D Lo T, Thbb,
117 FoNA H—iRiE Bl (Advisers) . 552
[HEHETHR—MEFE (Intensive peer support) |,
#3 [LA/S—F—2v 7Bl (LA partnerships) J .
#4 [EFMM ANEEERE (Voluntary children’s
services trust) J. £55 [ BRil B9 NT ANEE & B B
(Enforced children’s services trust) ], #56 [#ERR
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HATIIvIar—iRiEE R (Executive commis-
sioners) | D62 ThH D, 1 [ 7 F/3A HF—ik
B ] 13D o XS OIRER % T A
HE, 52 TSR TR — MERY O
FERICIMZTI PV FADT A=V v —72
LaXET AHE. B3 LAX— T F—T v
TEBRE ] 3 LR & AR L O UE &
HAFRC S 2 R L 2 TERE. B4 [HEW N Z
A b ERE B ] TR TH N Y 2 b
Pl LMk ®IcESZE R, §5
[~ 7 2 b EREER ] (3 LN v
A L PR & BRI A L CHIEGEIZ S B b
HOEECRE 2 LTHE6 RT3y
oaF—iREERE ] EFERRICHR 2 R L <
95 DDA A TLAD SR 2 HEBR & 3
BLCH LW v AHRRICRBE T 2 TRET
H5o

20174ERE D 3434H B D\ E 2018 4EIF H. D 6
SN Y 7 = —DOYFEE XTI L % 51,
3THIH o TIIHEIEBED P T X MEADE
B L. 60 8HICH > TS [HRFIY b
T A MEEER] L5656 [HERFITII v e
F—IREBEH | OBAEVI LR D, Ny
I Z—WHIZH o TLI6FEHETHHI LI ADE
SICEEN L FREIFOREINMALFE6ICE T
N5 LAY & OHERRSE S HIE O )7 AT 55 0
bOr LTHEEL TWiFTh b, FmIC
EZ UIMEIBETH ) . PRERFON AL
LELAD L OMERHELFFZTE R, MT
A N EREDHERHEL DR WEELH D 2 5,
T AMD LD B LADYNTHEEAER %109
ELTH, LALOEEZHER L 2350 %
DL EHWEITIIEETH S, 647D
55 [BREIA N 7 A PEEER ] L 56 [HER
PATI I v v a b —REER] 2Hllor 70
) —E LCEWZDIE, 9 LHEBon e
AHESEDLLDOTH D, BRFIIZIE, FEBE

WCEDEI B —APER L2 L2265
BUIBEL T 5o @A ~ 7 2 MEADAT
bbb oD, ZONT AN T Y VIVHF
H$BIEDT A% T ¥ — (Worcestershire)
T AWNENTH D, EHN T A MEAT
HoT. HOHT VTIPS DWERDPFHES L
LNy 7 Z—=D X9 RFFNL, T & HRAATE
DFEFIZIZEDEZAHIFEA LRSI TV,
6 DRI, T b b ERREZ L 6B
6 THERRBIT I v ¥ a F— IRk | 12508
EN2HEMIIHHLOATH L, BFEITD
725 THISN O BT AT &b 725 254k
PERERE R 2T T zay T a0y — A 8%
nNThsb,

ARG e o2 LA% 65O & DB %
BB &I 2 222D Tid, o B4
ELTRDEODI/IEHE LN T WS
(2018 - HF L COHBENIBERB L UL v ¥
Pa—X0),

17, MELAICBIT 5 BRGSO A
LADY — ¥ —EDR N AR OEE % 2T A
NCTHIINTH B 008 0 HERHUED -
DIZATEGH AR O CEO DT I 71T
NED Do

2%, BELAIZ BT 2 MR S48 o A 4
ITEEBF O CEO 23L& IRl & T 1) M
HIRZ A LTOEHLED Do

3F. BHLAICBIT 2 F &L EAATEICE
J5) ==y T7OBRETE  BELAD
TEBITEETE (Director of children’s service)
EREAES O FAEH A, B - 7
JE R % Bl L COGE R 2T AN E D
Do

4%, BELAILBIFLI PV - v R =T %
Y MOBELETE HBROEL XV o T
I NV - R =TV X =B IYEERT A D
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NDEIBTT Y RIABDHDEDED b
6. BHULADOY A X 0 ZDOLANLAI S —
M =TI L DA 2T 5O O
HOWHIB A KRE S, TAbERETE RN
TFAXTHEDNED Do

TH. BELAOHE : ZOLAN. P T A b
PAENBERET 2 721 O+ e B % F o C
WEPE D o

8%, M LA/S— b F— 2155 N5 e
DH M 2D LA & Mkbe iy 5 P i12 32
BT L, HDLVIEZTOLADEBEZ T 14 7
F—=N—=F LDIZEB LMD LADFIET 5
PED o

INHD8ODIRBIHHE LD 6> DR IX
TRy 7 AELTEHINLTEY, fl2IE,
HHLAZEL [ 7 BN —JREEHE ] A4
PZEHET 57200 R, 1FE,LL6HFET
DIEHEAFETHEIDbLENSTIHEA LS
NTWa, bbb, BHLADT 7 VU
SR A A SRR I TH D . EBHEO
CEOb M TH Y, EHBEHHIMLEFED I
RV -t —=Y 2 MEIZHENERH D L
bEONEEHET 500 K- bE2 =
T oRA=V A NEPOELIENTE, K
EDIZODHFHIMEFET DI ZHTo T
BRICHEE R TELZ DR — LN 22—t
ZTOLALH B, LHIFrSnniE. 7 KN Ag
Y — 2R3 5 I TRIGIREZS L HIlr S ¢
[7 FoNA B —REEE] PSERS L Z LI

bo WIZ, 8ODIBEHADO EN—2 L LT
SEDLELTLHON L VEAIZILES
[MERRSAT T X v ¥ 3 F—REERY | 2NERS
. GAIERAEN A A E 5T T A Mk
Er oUW EFEE st e LOehEL 2 &
X7 %0 2Ot BN GUCEENE 3G %
TA7 == LM EZRAO NS, &5
WIiZb LD, BlZIE EORIEEH LS LR
WATEIRIEOARD [HEbLFEY] 5
RS, 556 [y b 7 2 b axiEsRy 1.
TLROLLEEENFEEL T A MikiEx HiR
LRSI Ie 2o T 2 LIl b,
A E LY N T Y T HDOREICD
WTIE, 62DEBOHEL DB EHES IOV TIE,
TNENEr Ao 2680l 2 e LT
AR F263100 73K Y FABHEFEL CTFHILE
ENTW5D, 6 [HEFITII v a)r—K
B 2OV TIEBEFEARE TIE 2 CHERSUTD
Iy v at—DREERT A2 LR EPEES
T,

2 FELBUBRBICBEITIBFFX b
BAEH

2017 4F W 5T ClEaTas L 72 & 9 12, Ofsted D
[AHRE | ZR5E 2 o T SR B A5l i A
ATZEORR L LIZLAD S B, 62D LAD k
FANBEANRE 2o T2, Tbb, N
HNAY —, AT, =53, HF
T, N=I VAL, LT T ThbH, £
DHEHIZTAS ¥ ¥ —, 784 K (Croydon)
HEDMb o TWb, ZNENOREBIBEE LK
DEIBRLDTHD, FERBLDIZOVTHT .

NK>hHRXE—
2012412 Ofsted 0 & [ A% | 3P4l 2 5247
201449 HICHETHRE LD I0EZH T 7 A
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Hilton) Z i1, K— - 77w b (Paul
Moffat) % CE&L TR 2RV AT —TF-LHH—1
A - hZ AN (Doncaster Children’s Services Trust)
THbo T LML T N7 A MEADTTD
N72A F) ARNDOr — Al be M T A M
TN BMALTRER, Ak
NZ A PAGERE L TEB T4 ) EEIRS
7z BT A MEAFO Ofsted AFAfii1E. 2018 4F 1
HOBAETIE TR fHiis 2-ThH, BHF
RUEFRONTVDE EEN TV D, BEIC54E
OERPERAPE L TV D, FEflIZOWTidk
Dt r v aryTiT,

77

20134F 12 Ofsted 7> & [ ANi#ids | &FAlli % 517 .
20159 HIC644EEHT=aF - 7 LE (Nicola
Clemo) ZCEIZMZ T, AT 7 F &b —tE
A+ N F A b (Slough Children’s Services Trust)
AEREPEA SN be 7 LEI, fEAkEEZ B
ELTBY, 2OMTARMSTFESEALFIKIC
FRL L 72T R L LTCER RO TW2DT,
HAICHTETH L L LUBELZEWD (¥
F¥a—), TTTHIFAMIAT IV E
B L CEBEITR ) BEL L o7, 20184F1
HoOOfsted A Tld, Aoy ve M IR M
LFTLFHED2DODOEEIEN IR E BT TH
D\ AR — ARSI REIC R > TET
WhESINTWS, [F4F5H D ofsted B ATl
FREH T 13 2016 4F (2 HE7R S L7 Do I B
LCEEEREDTVD EFFSN TV D,

YL 4= F

20154F 7 H 12 Ofsted |2 3% & T 0> 1 3 (19 5% Ay (1)
T % $R 4 S AT [ANERE | HIE 2 20T 72
HEMIZ N7 A MEAZIEL, BHEE O
IZE o T201744 I N 7 A MASREE S 172,

20184E4 A 7» 5 5 A @ Ofsted B A 1% 34E R 12 1
NRCEBVPUHEINTWVE EFELTWD,

YRzl

20134E2 H %5 3 H @ Ofsted B 48 T [ A58
AP A S AUCT AR, S N 7 A N EADSRGE
ENTo 2018F4H1IHIZY ¥ v F— - A3 X
(Jacqui Smith) ZEEIZETY Y Ry o V&
& T A b (Sandwell Children’s Trust) 7257% &
ENsze BT ANREICE L TZHIToIRGTA
L BEE T O AL L 72, 20184E6 H 12
Ho Ofsted A Cld, b7 A PRkELES <D
HERDBARLND EFFEN TV S,

N—=32HLA

201649 J @ Ofsted B & C [ ANidid% | Hlog &
. SEEZ O~ T A b OBREIE A SHE S 1L
720 20184FARICT Y R a— - 2 ) AT A
(Andrew Christie) %##&IZ, 771 - 27 F
1) v 7 (Andy Couldrick) % CE 2z T/¥— 3
YA ATES MF AR (Birmingham Children’s
Trust) ASEXIE S L7z b T A b K A A
WZIZEBEAON AL DOF— T ThH o721
7 ¥« 7N)VR 9 (lan Valnona) ASHifE L € &
7w THEAOF—7 L LTI A EEERC
b oz REBMHAE ), bT A b #Efd
D 201843 A 14T L7z Ofsted A Tld, §°C
BBV THEDP RSN TV D 2 & A
ENTBY., 5450 RERICHIFEL T
Who

JAE— v —

2016411 A 225 12 H @ Ofsted Bi A& T [ AN
ol FHliz 27, 33 v v a = 1oRNEEH
#/7% (Alternative Delivery Model: ADM) % 3
KENb, 201910 H 1 H A2 o F/ Rt
A5 x —F LB — (Worcestershire Children
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First) A3EBET IS TEIZRoTV D, ZOHM
M3 100% 7> v GEE=1TBHER) TE
BxkeDd (EHI2L5 25 FAQ “Worcestershire
Children First (ADM) Frequently Asked Questions’
$0)o BB L7262o0EMOSEFH, $74bb
T A MOIRHEETIEHLDDODH T V)b
O OMERFE L A SRV oy — 22472
5o

FTANDEASNLEAETH ZOEATLRE
E—FETIE v LA (B o) L oBfR
RIS r — A2 X o TR D, SEIZHE
NI Ny JZ—DWIETD T X DY)
WHRER o104 L) F & F 5 723
DRERE LA (722 )V) H 5 DOEEMD
MERE VI 2DODERIE, LT LOBEINT
WB DI TIE RV Tl ALRD T, 25
WOV TIE b7 A2 Mz b B S H
RHERT LD DIIR LN TEST, M TR
ke 2 IVDBERIZ DT AT S o HHE
BTN = U ERE Lo TWAS (FUH A
y—, AT TOAL s Ea—"", FF AL
Lo THAYT Y I EDFEEMIIE, A
TIVINZER o T B M RV E BRI S 2 &
B EINTICUE R HED 2 2 LT E L
Whob—F. BEZTOME AT THETEX %72
FTONEZRFF> TWRITIUE L LR, Ny 7
Z— DUHEAL0AE &) LoE L 7 A I &
LA (B> )v) oD % NWEE
L7zDiZ, /Ny 7 = —\2BT A EEOHE L H
DBENELELTDHIFEFEANTHoT2E ) 2
Ll BREINNT AN, WAL 2 S5
BITOMN e TimE I EFRO I LN TE T
MOBROIZEHITLRETHL L 7,

HINTF ¥ AWHEDOFEIRE & ) K % ih
CFio TR E o 7 RBUFIC & 5 A AR L,
RYHAY —~DOEAIE ST, FhrEFI

BRI &) B X EE R M —
A—fr e K% &3 HPRLEEICA o TWwS &
Wz &9 NHILZROBAMHIIZRTH 5, &
= AT L DI, SEED 720 | RSB
HERFEIIZNA AT B E V) —HDATHD &
Vo Th L IR vy 7 ==K
OWBEHETHLH, FYHAY—OF[Z, bT
A PREREICERZ LT TR TWZ LT
5o

3 FYHARZ—ICHTHEHINZ
A MEREER

Ry HAS =3I R - F—2 T ¥ —Of%
#HHiTh D, NOBBIZH3I TGN (2017 4+
YHA) EREEAVLEELTWLTED1E1,235
N T506 A2 iE S AL TH Y 531 AHSPRFET M
DRHE LR oTWD, BBIF124 N, BT L&
o TWbLDIX200ANTH L, 5TADFEL )
FELDRIMEATEBY, 150 A\OFEHE LI
FOETBEEORNRE > T3 (Beninger
etal. 2017:27) .

R A AE =3 VIERD D B0 TdH %75,
FHEHEFET o o T2 RELDVPAH S L TLR, Hilsl
2O ITHENT 2 TREDIEF - 72 HIgo
EOG EATBUZIETERAN I N S ) iz, Hildihs
WA HMERILFTZORITEL ko TWnro7z,
20004 AL I B HEFFIBI D LEE b D L7
0. AZY 7 DB TIDRITENS R NED A
IAFGNVDOHRTAYYTOERIFETL, Ao
(Doncaster Metropolitan Borough of Council:
DMBC) A HJ THBHUET 8 & HEH IR
Loz,

R A5 —OF &S RHATE O KB AR
BHEC 70 o 72 D13 2005 4F @ Ofsted Bz A2 4> & T
HbHo ZOFEDI0HHNH 1L HIZHIT T Thi
7z0fsted DY 3 A » k- =) 7IAERE (Joint
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Area Review) (&, ##EIBIH HI2AF L Ciefft
#ALHG72 LT b &) T3 (adequate=4 Bl
DOFH»H2%B) ] ML L2 L7278, ¥
Bix ek e L THRLEAIIRED ) L5 L
7z (Ofsted 2006) o 2007 4F 0 4F: [ A5 FTifli (APA)
(Ofsted 2007) TIFFEHICLEJESRONL & &
N7z, 2008 4E 0 APALZIZAS S FFAli ANk A 72
(Ofsted 2008) » R DOHMEEETHL 7 7
Vo #E S (Cambridge Education Associates)
2 & o TUTh N @A TH £ L oEDs
B S 7z,

) LB R Y 2 CHEA L. 2009
AT VISR L TR A w1 LEaERT
10 5 5E & L WIREARH ORI & sk 7z, T

FEyb-o7-tiEZR H4 (Improvement Board) 13,

WERHE [Py ARY —FELEHBEBDOD
3 RF I (Doncaster Children & Young People’s
Improvement Plan) | %37 C4 7% &L T2t xR
M7z BEATHSIZ L A 20104F 0B I,
Lo L EREBDPIER 12T TV D &Lk
T&hWwk Lz, COBEERASMEELZY
T, HWEHHEEA (Department for Communities
and Local Government: DCLD) 23/~ A L. &1
YIUNIZ12EFTICHNTUET L L
K720 20124F @ Ofsted B A FFAM I, L2 L
RIZUEDSMHER SNV E L CHRIGEE 2 5
L7z

JEERPBE (F BE House of Commons: HC) SC#
7B 4% (Education Committee) T, 20124E3 A
2R A Y — %R L 724G R hshd S
T2 Y, HIENRGKOTRICHL L ENLD
FEFICO2BEROEM BN ETH Y,
ZIUTHBEOTRTOL VTR LN, ZOfk
B LTHEMBEA S v 7 13 ICE T 2 &9
7 < 72 D) W OB R EBLEASR ML TW5 &
SNTWE, FEAEDAY v 7 OEFERIT
2HEMBFETH o7 IERNRIZE o TVRER

BERAEROBIZH ., Ay Vo1 &b kAT
BUZK L TR TV RV E STV,
) L-MEEER L2 VDS, BB
SRR 2 1 - CF & b AR M O TR % 15T
S 2 MREE LT D MLA IR 72 b OO SRR E
ELEL L TWAFEL BTV EZITHED
FREINTVRHRETH), N AAY—DF
EHWMAATEUE, Mo BiRE L BT 5 L 10
EDGIERNTVDLE LTV A,

20124F 10 H @ Ofsted 5 754 S o [ A @ 4% |
FEfi e 2T HEREX A7V I—7
(Michael Gove) X #4E20134E3 B ICAEZ B
4 (Panel) #HBEL TRV T A —DEFL
W& fEAETI EE ORMGET 2 feR L7, AL R
EOFEIZZOY Y - A7 =)V - 47 - 11
/3w 7 A (London School of Economics: LSE)
BT 2) T - v - 77~ (ulian Le Grand)
Ny 7 Z—DFEHITHEET 7Y -7y F
(AlanWood) BL UV =¥ ¥ VU —H —DE
BaFoEA 7 - 7 (Moira Gibb) 3Ly
Nize RAEZERITZ20134FE05 HIZHhEHE T
H L (LeGrandetal 2013), Ko H A% —DT
EDRAATEUC 3 5 MERN R L £ L ©
6, SETOMEDRNE T 572012
BTN L CEFEERSS HHARE
TOME—R L 72 IS UETH D EREL
720 TbH N ITATNDRBETH S,

FIANERET HRIZOWTIIEGYH -
720 FREIEFEZTHH 20 WK 2Tk
FHVZITIUIAT 2SR 2 2 Yz o
BWEWIBRPLCHD )T, BIICH
oo TR L DN A% 2T 5 2 & THIZHETO
TEPETT20TE Rl I Baddo
7oo EBZRBRIIMD L% E L THEIIEDT
Wi R a2y —oiigd. M T A MREDT
shEpEIMcIiENA-Z iz LT, vwE
PR\ ZUEEDTRD BN WOIE A D72 AT
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B9 ELTWBUEDBERIEN S 72 E A& &
BHLTWwaY,

Lo L, MEDHETE R VERFICE> Tn
B V) HRICITERBR R NEZATHY,
BEAOZOICEZICaI vy v aF—%EML
TEELESE Y v YV 500 Mg 2
BHbEENT, BT LUV ERBEHOMIGIZH
23 g% BT 2B 7~ VIV
bRlOOLNE LT, HEZBROREY 2T
T2013EICHEREIX T A MREZIRT
LIl De By YIVh YY) BEEIE
EIZDOWTIEL, HH L@z GheT b7
Bkl $ 280D o205 FREBFHMIZO
WTIIEFRICEE STwb & Sh, b7
BOHOHEEHMLA. T2bbF &b ik
WEeY )T I Eilhol,

INY T YDA N T A MR DRIR
REHTELOE 10FEM &) 55230
HIMI O & 7177 > 3 U h & DSEATST DR
\Zh -7z eidicinsz, Sy AF—12B
W, SR HIMNE 5 AR B IS L LRI &2 47 9
10FEEHTHY, ooy DEBRIZOW
THHEEZ ROl E SN FYAAS—T
INY 7 S R R STz 20 OEH O
B EH S N 2o 12D, BRI CHIC B
WT R A MIDOZERDPHES o726 Tl
Bl FIAMADLINSDOEE H D OUH
FHHICHEE Lo /lohbThDH EV) (1
VI —HEE, P AAY—), FREE
T L IR T LWL R IR &
WCBEDZBEIHTLH Y ITEER SR 4TI
ARGV Ry AP R & D QA /Ady s b/art 1
REIZRTIL LR\ &) B DSBIGRE 72 6 O
ZhH o726 NTANREICHTZo> TOEZDORE
Wi, XEOI A N, HEE> S OB
Y. MBOAMA, vy F—FE&O%ER
ENSEMEE 2 B, FEBIEK 4600 R~

A%y TRIAS0 N, A7 IV H BN L 73k
o A BR 441 (independent company limited by
guarantee) & W) IERED b5 A b ATERE STz

2014427 B3 EE REIZ L ) CEDMEA &
. 20144E9 HRIZ M T A - OFERIMER A %)
b, I0OH1IE2SL Ry Ay —F -1
A FIFAMELTEBTRIG L. FT AR
WIZIE ~ 7 A M4 (Trust Board) 7%iE A
. ML L7 AN E LT M T R b oFeT RElE
EEFHIZOWTEHT 2 T 5, PRk s
DHFERIFEBRE (BEKE) »MEaL. EE
FEBREICSH LTHEZE I IR > T,
b7 A PHGER S I EHEORMEK & LARE
12 & % IEH LR % (Non-Executive Director)
Mo SN, TREESE LT/ E T4
7 - A7 (Executive Task) . T-&b - &HH - Kk
(Children, Young People & Families). 7% - 1~
7% (Finance & Infrastructure) . B4 - ) A7 - £
FAE (Audit, Risk & Assurance) . %5l - B Pk A
%% —F (Workforce & Professional Standards) .
#H - /34—~ (Remunerations and nomination)
AENZ (BHEHES) .

HH. AFRTEEES L WBUIRWICET 24
AL o, B KA M (Oversight &
Scrutiny) ~NIZAEIC4ROHEESH I NS,
M7 A PDOFEEF6 r HTLIZHBEAL ICIRE®
L. B8/ — - —Th HHHEMM% (social
enterprise) 7F—T7 AV b T — - FLFL
> (Achieving for Children) 25 %% €= % —
LCHEICARBEEE ICHE S 5. £=5 ) 07
WKIENTAREDI T VO VENETROBRED
S %o HWAFEBERREICH SN ERMEE
A vV E R TR o 72 ETERLE
N5 FERPEFONEIL, E/. MBL &E
EERE OEISENAN & R TH ) . R OBIERE
W DGEICH I IR S NS, TG ER
RLDETLE2-34TbN5, AT, »
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JHaivyat—oRELHO, mEHIZTE
HIFHATBUC BT 2 EHIROTHEEZ D .

No A NOEERBIEIS T LIV E DI
ENAT I hHTESND, TRENFS
I MTAMRTERE LTLE8AERY B
TSN, SHRHEERIT. FRPGEREES
ZIZLTH T A P OEBETICLES [EHY
B O AT EHEIT) FEICR > TW
5o

I b T A MRS SN0, 201644 A
EFCICEBOYHFEEZMY, 201710 H £ T2
[EV] DL EofFHii%. 20194108  Tic [#
Fl FHlix 52 THDH, FITAMI (K
#] 2 REANZIET, LW ELST 25720104
FTLEFEL SRV ET] €Y b—IZ¥H
EHANTI (A7 2—=8D), )—F%—
Dy TOBHN ek, AT LD RS
I L LFETREEF 2T, TEREZ L
DESENEN %2 BREIZ L ze B v Y VAMITES
N, Loadao v emy 2 4Rattsw
IV BAEOR S A RER R DG T8 % L
oo COVBMBEDZIZNTANMI, A7y
VDX ICEHREBITEINDL 2 L L,
F oIS OBUEN R FHICEE AT I L
. HHEBLSFERICTFEDLDY =)V - 7

HO. FEIINPOMW 72 335 % > 728 L V¥
EFNORTF UV VEFOZENTELD
Ly, Tz, FELBAEBTOMD b T A
NEATr—ATHbHENVHITET, FTAID
A5 TOERITE P T2E V),

b7 A N EEZROBEFWCCEIRTICE L T,
HEA I IRM O CTdHh 5 TNS BMRB (#
|2 Kantar Public & #4428 80) |ZFiAS 2K L C

Who By — 371w (Kantar Public) (244
FA DR EIL2017E7HIZHENR TV A
(Beninger & Clay 2017). Z O &FAli A 1%, b
T A MREPMEL2014F4H 05 12 H OFH]
ZRHI O ARG A THAL. b T A MKER
D3ODINCHER E L4 TTfrbz, 1K
X, 2015F2A256 HIZNIF TR I A MDA
&y 7 LRI B 54 OB XHLD . 552K,
20154F9 A A5 2016 4F1 HIZHTF TR T A D
AL T2R2NCF Y TA VIR, AU
DAY v 7 EINBRRESL AB L6 RKEDOH &
Wy, #E3kiE. 20164F9HH1LHETHZ
ANDALZ Yy TS NIRRT D4 T4 Vit
ERNTARNDAY v TUN, BT TIVDA
w72 N AREBIRE 12 Nicxh 3 2 F &) T
Hbo REOEHEMSIZ, V—F—T v 7, &
BEGE, /N— M=y T, EEFo v 7.
¥EBOGMIE. b T A MlEEE, FI A0
AL &SI OREE. A Y v T ORI T
B ENENOFEN DT 2 0T 29T
bITnb,

A OFACRET L. BT A MIFEEISRAT
TULRAZFST0DLELRELL, TEHE
REDT=2HDLE L OWRYUFHELZBEDOL D LT
HIITFRRAELEZE LT D, P T AR
Ry AY —DF &SI HEN 2 A >~
RN hEBZHLTWAZ EIFEWR L MRk,
HEE, FLTEXEOTEL ERFEICHTS
Y — AR D L HEEIIEHICR R 2 UEED
HY . FELIZED D IIEEBUT TITHRDS
HNTWwabELTWD, FlzIX, ERicEs s
NGB HRIEREBICEIPN TV S FEL TV
Y, FHEZE (re-referral rate) 132014 4F
D 37% 7> 5 2016 4F 121X 23% 12 i > T B, 5
BA2EL b7 B8 A IR —3r (figk)
TREREMICHEEL TWATELOFTER LT
BY. B Z L2014 4D 54% 12 g L C 2015 4F
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9FIZIEE6% 127> T\W5b, ZL T, T AL
DY) =5 =2 v TDLETFELTHDOAY v
TRAT =7 RNV =B RS K912
%o THY, Z9 LZMbiET &btk aiEs)s
NI A MIBESNLLRENIIEH VLD o7z
LOTHLELT WA,
RAEREFIXE 2. P T A MAIRREEER
bHoHELTIHEEML TS, HLIX, W
BTHDH, FNTAPORFENRESEEDH Y
YUV EDERZ L o> TORMEFF S N B IERE

FS A POMSIIEIZ L > TREIRLEEFETH Y

FHLOIY MM % D5 O RN 7 5 fak b
HLHELTVD, F21F, Fl#EEDE 5%
HEEEOLIETH L. V=XV - TTDT v
ANy TEROZRMAPE D 120121E, FHReE
FORBERIE, HLVIET—1) — -
7" (Early Help Hub) % B\ @bt - W&
(Referral and Response service) . £t — 7
#'— bk - n7 (Multi Agency Safeguarding Hub:
MASH) 7z EBEAF O KRB T T Fhfatkee = #5 o
L LB EEE R RO I LA RTH
LELTWD, 31k, A¥ v 775D/ ISHE

)TN

NThHBHo +TAOYES— IO THL |

LR OB TH Do TNENDAY v TITK
HHNL I EDFERY, HRPEBIEDS KD S
Nb, T L72dEER— A RIS Ll % HE
WAY v TRHEIN— NS —72BIZH D0 LD
POETH L & LTV 5D,

Ofsted DEEATFFAfiilX. b T A MR EHZRDOER
DUHZZBODLLDERH>TWE, NTA MK
BEOK TEEHD 20154E9 A 225 10 A I2H ) THT
bN7-ER RAKILA) Tk, £ ek
&L TIERT AR & Sh7ehs, JEBIEK
TRBFHBHEEICOVTE [BW], HiEmR
BRREAORIGE ) ==y T AT A
ke HNF AT (B EFHMEES A, TR
g | & SNTOFELEIRE~ORIGIHE O

AL oTWD, BE01648 A DER (FEHE
ANFEIH) TR Ay vE T A MIRE
SNEERTEICEEN g LTB ) ¥
DORFEHFD L 72ODYUENR LN TVWD & &
nTBH, HCI0ADES GERAEKILA)
TlE. 20154F O BEAL TR IR EAEFRE &
NPk vk b T A MEISEE R
FrRETWwEELTWwh, 2017411 ADE
T (R AFK2184E1H) TIEETOHEET
[Rw], TabbRIEEILHz L Tvwd Lwn
IEHi & 7 o T A,

4 EZRBEEEICHTIEELRE
= ZANDZEI IS

T EBREAFIIAN DN AL E T 0 7T LDk
Bl &EAT LT SFAREE B L Cb kD
TIRRTN OB HED LN TV D, FAEEH
B O W TR FEMIZE % L TRRED
HIRTZ LT D,

FRBE IO LZIZ OV T, H
7R L7 & 92 F AN O SR DR S-O R
BV LTELZ L EME ST, O
DO AY =7y MEIEFRIZENT S AT
Lo T Do NRFRDT /17 I — D5l
RIS I N2 %, FROE RN LS 57
DITIEFERO B EZ RO D 2 EDLETH D
ET BBUGFAER LT b B O B O
—OWN, TOTHTI—ALTH B (FA20I5.
M 2017)0 7 71 7 3 — OAREHEE I, 518
SCEHE T D 2002 BB L o T BFEN T
DAL PR EE I O 2R DKM & 1] S D 72D
DIFEY — e LTEBINIZE AT 5,
20104F- 2> & O LRSF 5683 BUE T Cld, — My
LR AR QI ANTT 73 — LA &
bNBE L) hotze THTI—fLIZIF2DOD
VW— NPz Sz, O D, Ofsted DB AE
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AT TS| i S ERFRE T AT
IR S TR I CRELEREL S
ZHNV—=FTHY, &9 0EDld, ¥ Ofsted
Mo RMERE S NI FRB AR =% %
554707 HT I —IEFIIC R S5
NTRETEZ —HTAV— 1 Thb, BEHED
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« School Standards and Framework Act 1998

+ Education Act 2002, including Schedule 2

+ Education Act 2005

 Education and Inspections Act 2006 (“the 2006
Act”)

 Apprenticeships, Skills, Children and Learning
Act, 2009 (amended the 2006 Act)

» The School Governance (Transition from an
Interim Executive Board) (England)
Regulations 2010 (“Transition Regulations”)

+ Academies Act 2010

+ Education Act 2011 (amended the 2006 Act,
and Schedule 14)

» Education and Adoption Act 2016 (which
amends the 2006 Act and the Academies Act
2010)

F72, BORN$ 7% & 2R L2 R SCGEIZIZ L
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» Department for Education, ‘DfE strategy 2015-
2020 World-class education and care’, 2016.3

« Department for Education, ‘The Importance of
Teaching: The Schools White Paper 2010,
2010.11

» Department for Education, ‘Intervening in
failing, underperforming and coasting schools
Government consultation response’, 2016.3

* Department for Education, ‘Educational
Excellence Everywhere’, 2016.3

» Department for Education, ‘Putting Children
First: Delivering our vision for excellent
children’s social care’, 2016.7

» Department for Education, ‘Children’s social
care reform: A vision for change’,2016.1

» Department for Education, ‘Schools causing
concern: Guidance for local authorities and
Regional Schools Commissioners on how to
work with schools to support improvements to
educational performance, and on using their
intervention powers’, 2018.2

* National Audit Office, ‘Department for
Education: Converting maintained schools to
academies’, 2018.2
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2good 3require improvement 4inadequate ¢ 4 Bz [
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ment 4inadequate D 4 B & 7255,

BBC News, ‘Inadequate’ children’s services
outnumber the ‘good’, 2015.12.15
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Louise Lawrence: Intervention case lead, lan
Valvona: Head of Interventions Unit, 2017 45 9 H
Sophie Hume-Wright: Local Authority Performance
and Intervention officer, Richard White: Head of
Research — Children’s Social Care, Mrudula Podila:
Local Authority Performance and Intervention
Officer, 2018 4 9 H Sophie Hume-Wright: Local
Authority Performance and Intervention Officer,
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John Bostock: Local Authority Performance and
Intervention Officer,

Bl Z XY >~ K7 )b (Sandwell) OffH. BBC
News, ¢ “Inadequate” children’s services outnumber
the “good”” 2015.12.15
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Local Government Association, ‘What happens if
your children’s services are judged inadequate by
Ofsted?’, 2015.7
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Doncaster Children’s Services Trust, X} % ¥ Paul
Moffat: CE. Peter Featherstone: Business manager.
Mark Douglas: Chief operating officer. James
Thomas: Head of performance. Jackie Wilson:
Director of performance, quality and innovation.
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3 Education Committee - Fourth Report Children
first: the child protection system in England, Annex 5:
Visit to Doncaster County Council children’s
services, March 2012, the published report was
ordered by the House of Commons to be printed 30
October 2012.

Family Law Week News, Doncaster criticises
‘limitations and legal complications’ in DfE’s
direction for children’s services, 2013.8.18.
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Beninger, Kelsey & Clay, Daniel 2017, ‘Implementation
evaluation of Doncaster Children’s Services Trust
Final Report’, Kantar Public

DfE 2016a, “‘Children’s social care reform: A vision
for change’, 2016.1.

DfE 2016b, ‘Putting children first: Delivering our
vision for excellent children’s social care’, 2016.7.
Her Majesty’s Stationary Office 1992, Choice and
Diversity, Presented to Parliament by the Secretaries
of State for Education and Wales by Command of

Her Majesty.

Her Majesty’s Stationary Office 1997, Excellence in
Schools, Presented to Parliament by the Secretaries
of State for Education and Employment by
Command of Her Majesty.
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